KEY SCOUT LEADERS MEETING
(MODIFY TO FIT YOUR NEEDS)

      DATE ____________
Conducted by Chartered Organization Representative (COR) or Unit Commissioner

IN ATTENDANCE: COR, Pack, Scout, Varsity & Venture Committee Chairman & members, Cubmaster, Scoutmaster, New Scout leader, Varsity Coach, Venture Advisor, and Primary President

WELCOME (COR) 
______________________________
PRAYER


______________________________

REVIEW ALL DATES FOR SCOUTING ACTIVITIES OCCURRING THE NEXT 30 DAYS

· Pack Leaders Meeting
____________________________________________________
· Pack Meeting

____________________________________________________
· Roundtable for all programs __________________________________________________
· Patrol Leaders Council
____________________________________________________
· Varsity Officers meeting
____________________________________________________
· Venture Officers meeting
____________________________________________________
· Troop Board of Review
____________________________________________________
· Court of Honor

____________________________________________________
· NEXT KEY SCOUT MEETING

· DISTRICT/COUNCIL ACTIVITIES
· _____________________________________________________________________
· _____________________________________________________________________

· _____________________________________________________________________

· _____________________________________________________________________
· _____________________________________________________________________
PROGRAM REPORTS:
CUB SCOUTS
____________________________________________________________
______________________________________________________________________________NEW SCOUTS
____________________________________________________________
______________________________________________________________________________BOY SCOUT

____________________________________________________________
______________________________________________________________________________VARSITY

____________________________________________________________
______________________________________________________________________________VENTURE

____________________________________________________________
______________________________________________________________________________COR TRAINING & MISC.
______________________________________________________
______________________________________________________________________________SCOUTER’S MINUTE
_____________________________
BENEDICTION

_____________________________
PROGRAM REPORTS: brief statement of accomplishments and needs.

· ALL UNITS – discuss new boys and boys moving up this month from one unit to another. Assign a Committee member to be responsible for getting BSA applications filled out and taken to Scout Office. 

· CUBS – reports by Committee chairman, Cubmaster, Primary President. Among things to discuss every month – achievement progress, membership, upcoming Pack and Den projects, etc..

· NEW SCOUTS – reports by New Scout leader & Primary President. Among things to discuss each month – are all boys registered (transferred from cubs), advancement, activities, etc..

· SCOUTS – reports by Troop Committee Chairman & Scoutmaster. Discuss each month – Committee meeting, Advancement & Boards of Review, Patrol Leaders Council, membership, etc..

· VARSITY – report from Varsity Committee Chairman OR Varsity Coach. Varsity Committee meeting, advancement, high adventure, etc..

· VENTURE – report by Venture Committee chairman OR Advisor – Committee meetings, membership, Venture Officers Association activities, etc..

INSTRUCTION TO KEY SCOUT LEADERS: The COR takes about 10 minutes to train, correlate and direct.

SCOUTER’S MINUTE – previously assigned. Should be inspirational and motivational. 

SUGGESTIONS FOR A MORE EFFECTIVE/EFFICIENT MEETING:


1. Make sure this is a correlation meeting – not a planning meeting. 

2. Prepare a 3 month calendar. Give a copy to all attendees. Allow time for quick review and discuss only those that have questions or need clarification. This will save much time as opposed to discussing each item on the calendar. 

3. Each Committee meet just before (or after) this meeting or the week before.

4. Hold after the District Meeting. To better correlate the information received at District Meeting. 

5. Hold at the same time and place each month.

6. No longer than 45 minutes. This is possible if everyone is prepared. 

7. Make it fun – keep it short – be consistent – keep the needs of the boys in mind. 
